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The Adoption Cycle of Administrative Software  
               in Business Management 
 

Abstract: The evolution of technology, particularly administrative software advances, many 
times misleads unsuspecting, inexperienced managers.  The advertised completeness of these 
tools implies that the developer has considered proven, tested management practices by 
consultation with experts in the field.  An adoption cycle in the introduction of these new tools 
repeats itself time and time again which ultimately lands in a place that ironically values the 
methods of the past.  Understanding this cycle enables the manager to leap forward thus avoiding 
a painful and costly journey.  In this talk we will discuss a few samples of this cycle while 
highlighting the important and timeless steps to successful personnel and business management.   
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